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Schools : 
Dilton Marsh 
Keevil 
West Ashton 
 
 
Primary ARR 
SIAMS 
Trowbridge 
vision 

Schools: 
Great 
Wishford 
Heytesbury 
New Close 
St John’s 
The Avenue 
 
Most able 
QA 
programme 
Year 6 
EYFS 
 

New ? 
If other 
schools 

join 

All SEND 
provision 
 
All SENCos 
 
Link 2 
 
The Link 
 
Resource 
Base 
 
New 
provision 

Site teams 
 
Catering - 
operational 
 
Primary 
PE/Sport 
 
School projects 
 
Health & 
Safety 
 
Cleaning - 
operational 
 
IT 
 
Due diligence 

Communication 
Marketing 
Websites 
Newsletters 
Training 
Attendance 
Safeguarding 
GDPR 
 
Business 
development 
School conversions 
Trowbridge vision 
Acorn Foundation 
C. Centres and 
Nursery ed. 

Budgets 
Accounts 
 
Finance staff 
 
Payroll 
 
Bids 
 
Benchmarking 
 
Company Sec. 
 
Policies  
 
Due diligence 
 
Board mtgs 
Finance Com 
Audit/Risk 
Com 

Primary school 
administration 
 
GDPR 
 
SIMS 

IT services 
 
IT team 
 
GDPR 

Trading Co. 
 
New Business 
Expansion of catering  
Establish cleaning 
lettings 
New building work 
Bids/applications 
New schools – conversion and 
due diligence, 
deficit/recovery plan 
 
Acorn Foundation 
Trowbridge vision and new 
schools 
Marketing 
C. Centres and Nursery Ed. 

CEO - Sara Edwards 

Vision, strategy, governance, standards, bids, new schools,  QA, Secondary Schools – Hub 4, risk, assets, 

partnerships, accounting officer, compliance. 

Board 

Business Committee 

Audit/Risk Committee 

Remuneration 

Committee 

Academy Councils HR Director – Anna Williams 

All HR, all schools/centres operations and administration, policies, IT, due 

diligence, Board mtg, Finance Committee. 

 

 


